August 12, 2020

Mr. Gerald Steen

Madison County Board of Supervisors
125 West North Street

P. O. Box 608

Canton, MS 35046

Re: Madison County Historic Courthouse Landscape Bid Recommendation
Dear Mr. Steens:

Danny Lee and | opened bids for the courthouse improvement project at 10:00 am on August 5, 2020 (see
Exhibit A for details). The following four bids were submitted:

PaveCon, Grand Prairie, TX with a Jackson, MS office
Hopkins Construction and Maintenance LLC, Madison, MS
Hemphill Construction Company, Inc., Florence, MS
Harris Construction Services, LLC, Ridgeland, MS

Due to irrigation contractor qualifications being required with bid submittals per technical specification
Section 02810 — Irrigation, PaveCon and Hopkins Construction were disqualified. Based on the remaining
data provided, it is my professional recommendation to award the bid to Harris Construction regardless of
whether the base bid, Alternate #1, Alternate #2 or any combination thereof is selected since they were the
low bidders.

Please let me know if you have any questions or need any additional information.

Sincerely,
The Haygood Group, LLC

Gary Haygood, ASLA
President

Cc: Danny Lee The Haygood Group, LLC
Landscape Architecture - Land Planning
571 Highway 51, Ste C | Ridgeland, MS 39157

phone: 601.966.3581 | web: www.GaryHaygood.Design | email: Gary@GaryHaygood Design



EXHIBIT A - Bid Opening Summary
County Courth Landscape Di

Plans

HAYGOOD H
Prepared By: Gary Haygood, ASLA Lasdscaps Laad Planasre
Requirements Bids
Bid Guaranty of Addendum #1 Irrigation

Company Name: Contractor License Electronic or Hard Copy Min. 5% of Base Bid Acknowledgement Qualifications Base Bid: Alternate #1 Alternate #. Total Base+Alt#1 Base+Alt #2

IP_aveCm 17886-5C Electronic Western Surety Yes $27,075.00 $160,057.00 $64,168.00 [$251,300.00 $187,132.00 $91,243.00
|Grand Prairie, TX

Hopkins Construction 19759-MC Hard Copy SureTec insuance Yes $39,000.00 $172,000.00 $165,000.00 |$376,000.00f 5211,000.00 $204,000.00
Madison, MS

Hemphill Construction 02449-MC Hard Copy Chubb Surety Yes Yes 536,447.00 $353,799.00 $285,289.00 |$675,535.00 $390,246.00 $321,736.00
[Florence, Ms

Harliis Construction 07976-MC Hard Copy Swiss RE Corp Yes Yes $44,500.00 $132,000.00 $164,500.00 |$341,000.00{ 5176,500.00 $209,000.00
Ridgeland, MS




